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Outline of Presentation

o Certification Systems: What is out there?

e Creating a Successful CS Program - Case Study:
Combining EMS and Best Practices in the Caribbean

o Challenges to the Future of Voluntary Certification
Systems for the Accommodation Sector
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What Certification Schemes (CS) are out there?

Certification schemes typically meet one or more of the following:

e Vvoluntary industry initiatives that recognize and promote
environmental leadership

e tourism promotion initiatives that link environmentally-conscious
consumers with “responsible” businesses

e independently verified to ensure compliance with management
and performance standards vs. membership programs

e supports environmental purchasing to “green” the supply chain

e promote broad interpretation of “sustainable development” by
addressing environmental, social and cultural impacts
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What Certification Schemes (CS) are out there?
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Geographic Distribution of CS

QUESTION:

“What country has the greatest number of environmental
certification schemes and how many do they have?”

ANSWER:

Italy has at least seven distinct environmental
certification schemes for the hotel industry?
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Rationale for CS

e Consumers’ growing concern for environmentally, socially and
culturally responsible practices - moving beyond the “Star”
system

o If seriously applied they can build recognition and improve
reputation locally and internationally (i.e. successfully
experiences in the Caribbean with the EAST project)

¢ Industry self-regulation should reduce the need for government
intervention, shifting resources from enforcement to incentives

e Improvement in management systems and resource efficiency
drop right to the bottom line
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Who is sponsoring CS?
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What is the frequency of re-certification?
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Process Approach
Key Elements of Environmental Management Systems

o Statement of Policy or Commitment

e Environmental planning

o Organizational and staffing requirements
e EMS documentation

e Continuous improvement of environmental performance
(objectives, targets, implementation, monitoring, and evaluation)

e Environmental purchasing
e Emergency preparedness

e Environmental education and training

e Examples: ISO 14001, EMAS, Green Globe 21

PA

© PA Consulting Group 2000- MBD - 06/06/2001 - 10



Best Practice Approach
Key Elements of Performance-Based Programs

o Resource efficiency (water, energy, chemicals, other supplies)
o Waste management practices (wastewater, solid waste)

e Social and cultural development criteria

e Nature conservation

o Environmental Quality Criteria (e.g., beaches, water)

o Examples: Blue Flag, Green Key (Denmark), Green Leaf (Canada)
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Most Common CS Criteria
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Most Common CS Criteria (continued)

Nature Conservation

Recycling

Landscaping
Social responsibility

Policy Statement

Environmental Officer

]
Staff Training [
]
]
]

0% 10% 20% 30% 40%

% of total

PA

© PA Consulting Group 2000- MBD - 06/06/2001 - 13



Most Common CS Criteria (continued)
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Emerging CS Criteria

Health/Hygiene

Legal

Compliance

0% 2% 4% 6%

% of total

PA

© PA Consulting Group 2000- MBD - 06/06/2001 - 15



Key Characteristics of Certification Systems

o Standard or criteria

e Guidance and technical support
e Verification

o Certification

e Marketing

o Examples: Blue Flag, Green Key, Green Globe 21, Jesolo for the
Environment, Nordic Ecolabels for Hotels, etc.

PA

© PA Consulting Group 2000- MBD - 06/06/2001 - 16



Case Study
Best of Both Worlds: The EAST Project in Jamaica

Environmental Audits for Sustainable Tourism (EAST) - 1997 to 2001

o Pilot EMS for various sized properties (16 to 250 rooms)
e Introduce international certification (launch GG 21)
e Promote achievements in Jamaica and abroad
e Expand program to wider Caribbean
— pilot audits and EMS approach
— endorsement by regional organizations
o As of 12/2000, 15 certified, over 35 registered in Caribbean
e Training in EMS and “best environmental management practices”
o Rating system under development to:
— Set targets for continuous improvement
— Benchmark performance against similar properties
— Monitor trends in industry performance
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Monitor and Measure Improvements

Water Use Index versus Occupancy for a hotel before and after EAST
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e Before EAST = After EAST

Note: 1000 GN/ month is approximately equivalent to 100% occupancy
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Promotion of Success
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Challenges for the Future of Voluntary CS

Market confusion caused by the myriad of schemes currently
operating worldwide (more than 40 just in Europe and at least 15
operating internationally).

Skepticism regarding their effectiveness and credibility (e.g.,
WWF report on Certification Systems).

Limitations of separate approaches:
— process approach stresses management
— performance approach stresses facilities and equipment

Need to demonstrate benefits of voluntary programs to industry
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